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November 30, 2018    

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

Winter Parking and Snow Removal 

Public Safety Director Steve Grinnewald and the Dowagiac Police Department would like to 

remind everyone that the winter parking restrictions are now in place.  There is no parking on 

residential streets from 2:00 A.M. to 6:00 A.M and in the central business district from 3:00 

A.M. to 6:00 A.M.  This is in effect until April 1, 2019.   

 

When cars are parked overnight it makes it difficult for city crews to remove snow from the 

downtown parking areas and makes it difficult for people parking and shopping downtown.  

Let’s all work together to make sure our beautiful downtown district stays accessible and open 

for everyone to enjoy.  Following the winter parking rules allows our city crews to do their best 

to keep the downtown accessible during the winter.  

 

DPS across the City - Director Chad Tyrakowski 

reports on projects across the city.   

 

Weather, Power, and Emergency Issues 

With hard rains converting to wet, heavy snow Sunday 

night into Monday morning, we were left to contend 

with several inches of sloppy snow covering icy roads, 

downed limbs and trees impacting streets, sidewalks, 

and electrical services, AEP power lost at a lift-station, 

and an accident in Sister Lakes knocking a manhole top 

out of position.  Despite being short-handed due to 

vacations, and spread thin addressing the numerous 

reported issues throughout the day, all but a few lots and 

alleys were cleared, city power restored, and the 

manhole repaired before crews left for the day, faring 

much better than some of our neighboring communities.  

Quotes to repair a few fencing casualties are in the process 

of being obtained.  



Streets      The last of the salt shipments was delivered this week.  This was actually to fulfill 

the remainder of last-years’ contract, that somehow slipped through the cracks on the supplier 

side.  Although stocking us with more than we likely need for the year, we could not refuse the 

opportunity to purchase more inventory, as the cost was locked into last-year’s price, more 

than a third less than the current pricing.  This also 

positions us well going into next year. 
 

A-1 Tree Service make quick work of our brush 

pile with tub-grinding.  With the temporary break in 

weather, city crews will be out collecting and/or 

chipping the trees and brush that had fallen earlier 

in the week.  With many leaves still on trees, not 

raked, and/or in tree-lawns before the snow fell, we 

will work to collect the rest as conditions allow 

throughout winter, and into spring if necessary. 

 

Wastewater      The wastewater plant received the correctly-sized, replacement scum troughs 

last Friday and LdDosca is on-site working to begin installation today.  Once installed and the 

west primary tanks back into service, we will empty the east tanks to begin the repairs to the 

cross-collector for those.  Also delivered was the replacement motor, gearbox, and VFD for the 

Nova filter that was struck by lightning in early September.  This will be installed as soon as 

we can coordinate the electrical work. 

 

On the regulatory side of things, we continue to communicate and work with MDEQ on 

corrective actions and recommendations from the various survey performed.  We also continue 

working with AEP concerning demand response participation, and with Wightman wrapping 

up the SAW Grant. 

 

Congratulations Sue Watson      With a heavy heart, we must say goodbye and thank you to 

DPS Administrative Assistant, friend, and city family member Sue Watson.  Sue is retiring 

today after over 34-years of gracious service to the public.  In addition to her position with 

DPS, Sue has devoted much of her free time to many other aspects of city life, including 

serving on the Cemetery and Habitat for Humanity boards, working at the Dowagiac District 

Library, working elections, as well as supporting many other community events.  In retirement, 

Sue plans to continue contributing to the community.  Although Sue will be greatly missed, we 

wish her the best in her well-deserved retirement.   

 

Welcome Tony Miller      We would also like to welcome Mark “Tony” Miller to the DPS 

team.  As our new DPS Administrative Assistant, Tony has been working with Sue, learning 

the position over the past couple months.  Tony is no stranger to Dowagiac; he is a resident and 

also serves with the Dowagiac Fire Department. 

 

Candle Light Parade      Don’t miss the long-standing Dowagiac tradition of the Candle Light 

Christmas Parade.  Friday, December 7, festivities begin at 6:15 p.m. at Beckwith Park.  We 

will light the community tree and enjoy pre-parade entertainment.  Christmas Carols will be led 

by members of the Lighthouse Chorus, followed by the holiday presentation by students of 

Positively Dance and introduction of this year’s parade grand marshal. 

 

Sincerely, 

 

 

   City Manager     


